LEADERSHIP DEVELOPMENT DAY : RETHINKING
LEADERSHIP AND MANAGEMENT
L

Key Outcomes of the Day:
1. A clear understanding of why the school vision is important
2. A clear understanding of the difference between leadership and management and how
both are needed to implement the school’s vision
3. An increasing awareness of different leaderships styles and selecting the best one
4. An awareness and ability to articulate your personal values and how they influence others
and define you as a leader
5. An increased awareness of self and strategies to increase rapport with others and reduce
resistance. Increased personal effectiveness as a member of the different teams as a
result of behavioural flexibility
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