Space for Leaders:
A Two-Day Primary Leadership Residential
Facilitated by Jonathan Hannam with co-facilitators
Fiona Adams & Paul Brown
Wednesday 3rd to Friday 5th November 2021 and
Wednesday 10th November – Friday 12th November 2021

Early Bird Discount Book by 31st Jan 2021
for an additional £50
discount per delegate

at The Cumberland Hotel, East Cliff, Bournemouth, BH1 3HF
Audience: Headteacher's and senior leaders of primary schools who want the opportunity to take quality time out of
school to think strategically to review and re-examine their approaches to school improvement and developing
leadership and learning in a context of collaboration and mutual support. This residential programme will offer a
balance of optional facilitated workshops to challenge and stimulate new insights and the opportunity for personal
reﬂection, coaching and guidance that will add value to your school’s thinking. There will also be ample time for
heads, deputies and senior leaders to work together strategically on their own school priorities and do some deep
thinking, free from day-to-day school interruptions. Participants will help shape the focus of the workshops offered.

PROPOSED OUTLINE

OVERVIEW
This 48 hour programme, will focus upon a range of
key themes that are central to leading a highly
effective school in the current educational climate
and will be shaped via consultation with participants
in June/July.
Themes may include:

• Leading in a post pandemic educational landscape
• Deﬁning your accountability framework
independent of Ofsted or the DfE to take autonomy
of holding yourself to account.
• Developing good habits to develop well-being and
enable your flourishing and the flourishing of
staff and pupils
• Unpacking the Early Career Framework and
implications for CPD
• How to balance reactive and strategic thinking
• The importance of courageous leadership
• The pedagogical challenges of cognitive load
theory
• Embedding a creative curriculum through
creative leadership
• Creating a positive culture of feedback in staff

Wednesday
15:00-16:00
17:00
18:00
19:30

Arrival and check in
Welcome, introductions and
scope of the programme
Free Time
Evening Meal

Thursday
09:30-13:00
1300:1400
14:00-15:00

Choice of Workshops or selfmanaged learning
Lunch
Personalised learning with
optional facilitation or coaching

Friday
09:30:13:00
13:00-14:00
14:00-15:00
16:00

Choice of workshops or selfmanaged learning
Lunch
Personalised learning with
optional facilitation or coaching
Close

Venue, cost and how to book: The Cumberland Hotel has an attractive location on the East Cliff and offers a range of leisure
facilities including an indoor swimming pool and spa. Details of the venue can be found on www.oceanahotels.co.uk. The course is
£565 per delegate. To reserve your place(s) please complete and return the booking form to admin@jonathanhannam.co.uk or book
via the website www.jonathanhannam.co.uk Follow the conference on Twitter #spaceforleaders or via @HannamJonathan
www.jonathanhannam.co.uk Email: admin@jonathanhannam.co.uk

Facilitated by Jonathan Hannam, Fiona Adams and Paul Brown

Jonathan Hannam

Jonathan has been a headteacher of three schools over a period
of 12 years and now works as a freelance educational
facilitator specialising in supporting schools across the south
with leadership development, developing learning culture,
growth mindsets, coaching and Philosophy For Children
(P4C).
He regularly facilitates NPQH, NPQSL and NPQML
leadership programmes for the National College through
Winchester University.
He has written part of the Guernsey Curriculum and provided
training for all Guernsey Schools on it’s ongoing
implementation. Jonathan regularly coaches headteachers and
senior leaders in all phases on a 1:1 basis.

Fiona Adams

Fiona has been a headteacher in Hampshire schools for the
past 18 years.
She currently leads Hordle CE Primary School, a National
Support School judged Outstanding by OFsted in 2015. Fiona
is a National Leader of Education: working with schools
across Hampshire, Dorset and the Isle of Wight. She is a
Pupil Premium reviewer and a leadership coach.
Fiona's passion is working with future leaders and works with
Winchester University facilitating on both NPQH and
NPQEL programmes and with Hampshire Local Authority
leading their Aspiring Deputy programme.

Paul Brown

Paul is currently the headteacher of Bransgore C of E primary
school in Hampshire, which is a teaching school and national
support school. He also operates an outstanding ITT programme
serving 35 schools.
He has been a serving headteacher for 16 years working in three
very different settings, including a school in special measures in
Cumbria, which was judged to be one of the "100 most improved
schools" in the country in 2009. He has also been the interim
headteacher in several schools including ones in challenging
circumstances.
Paul is the current Hampshire NAHT president, which keeps
him outward facing, as well as facilitating on the NPQH
programme and a Programme for aspiring faith school
headteachers for the Lancaster and Carlisle Diocese

